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Iowa LTAP’s Roads Scholar program to 
undergo updates in 2026
CHANGES AIM TO ENCOURAGE AND 
SUPPORT MORE REGISTRATION
Iowa LTAP’s Roads Scholar program has been formally 
recognizing Iowa’s transportation workers and their 
commitment to continuing education since 2002. 

During that time, it has undergone many changes but 
has always required manual entry and management of its 
participants’ efforts. Changes taking place in 2026 aim to 
help automate the system for LTAP staff and make it easier for 
registrants to track their progress. 

“With technologies changing at the rate they currently are, Iowa 
LTAP is adapting to our users’ needs as demands change, but we’ll 
continue to be in sync with local agencies’ needs in terms of technical 
assistance,” Iowa LTAP Director Keith Knapp said. 

Events Updates

Keeping that vision in mind, registrants to Iowa LTAP’s events in 2026 will notice a 
new form field about Roads Scholar credits. For events that will have credits, users 
will be asked if they’re in the Roads Scholar program, and if they are, they will be 
asked to enter the email address associated with their account. 

Those who want to create an account after seeing these fields through Iowa LTAP’s 
event registration will have an opportunity to do so by clicking a link embedded 
within the form.

Roads Scholar program continued on page 2

Roads Scholar Credits form field

www.iowaltap.iastate.edu
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Roads Scholar program continued from page 1

Roads Scholar Registration

With the ability of users to manage and view their own 
progress, Iowa LTAP hopes to see an increase in local agency 
staff registering and becoming active in the Roads Scholar 
program and aiming to unlock its various achievement levels 
and earn recognition. 

Registering is as easy as providing some basic contact 
information and then entering a username, an email address, 
and a password. 

After clicking the “Submit” button, an email will be sent to 
verify the account. From there, users will be able to use that 
email when registering for events and to track their credit hours. 

Check Your Records

After enrolling in the program and registering for events 
with Roads Scholar credits, users can track their progress by 
clicking the “Check your record” button on the Roads Scholar 
web page. 

After registrants enter their username or email address and 
their password, they will see the courses they’ve taken and 
their total credit hours. There are also options to download the 
records and edit information.

For those who forgot their password, there is an option to 
reset your password. If users do not receive the email with 
their new password immediately, they should also check their 
spam folder.

While the goal is to make the process more automated such 
that users can track their own records, Iowa LTAP staff will be 
happy to work with registrants who encounter issues or users 
who are not sure if they are registered. 

Additional background about the program is available at 
https://iowaltap.iastate.edu/roads-scholar/ or under the 
Programs and Services dropdown menu on the Iowa LTAP 
site. Please contact Sherrie LaFleur at 515-294-2323/slafleur@
iastate.edu with any questions. 

Iowa LTAP’s Paul Albritton earns ICEA Special Service Award
Iowa LTAP Technical Training Coordinator Paul 
Albritton got a special end-of-the-year surprise 
at the Iowa County Engineers Association 
(ICEA) Annual Meeting, where he received the 
association’s Special Service Award.

“I am humbled and honored to have 
received this award,” Albritton said. “It’s 
a pleasure to work with and serve Iowa’s 
county engineers and the ICEA.”

The award is given to one to two individuals each year in 
recognition of their many contributions to the engineering 
profession and their continuing efforts to bring credit to the 
field of county engineering. It honors those who have made 
contributions to ICEA, all county engineers, and the county 
engineering profession nationwide. Albritton was one of two 
recipients in 2025. 

“I nominated Paul for several reasons: his long-term 
commitments to provide motor grader and flagger training 
to so many county employees, year after year. He always 
provides enthusiastic training and does very well at keeping 
the audience engaged,” said Black Hawk County Engineer 
Cathy Nicholas, who also serves on the ICEA’s Nominations 
and Awards Committee. 

She continued, “Paul has a real passion for serving 
local agencies; you can see that when you talk to 

him. He is always professional and enthusiastic 
when teaching. I appreciate his can-do attitude.”

Nicholas said the committee also wanted to be 
sure to acknowledge Albritton’s contributions 

before he fully retires from Iowa LTAP.

Albritton joined LTAP in his current role, then 
a newly created position, in 2014. After more than 

a decade working full time in the position, he reduced his 
hours to half time in June 2025. Prior to joining Iowa LTAP, 
Albritton worked for the City of West Des Moines as its 
operations specialist for over eight years.

Iowa LTAP Director Keith Knapp previously received the ICEA 
Special Service Award in 2021. 

Paul Albritton leading a work zone safety workshop

https://iowaltap.iastate.edu/roads-scholar/
https://iowaltap.iastate.edu/roads-scholar/
https://iowaltap.iastate.edu/roads-scholar/
mailto:slafleur@iastate.edu
mailto:slafleur@iastate.edu
https://www.intrans.iastate.edu/wp-content/uploads/sites/10/2018/07/03_2014_TN_July-September.pdf
https://www.intrans.iastate.edu/wp-content/uploads/sites/10/2022/03/TN-2022-Jan-Mar_final.pdf#page=5
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From the Director: Conversational language
During the last several months, I’ve had a 
few people approach me about a pattern of 
verbal interaction they believe is happening 
more and more. After some thought, I 
concluded that these discussions were 
really focused on a form of ‘conversational 
language’ that purposefully starts with the 

verbalization of a potential conflict or difference. Rather than 
with an exploration of collaboration and common ground, 
these conversations appear to be started by jumping off in a 
confrontational manner. 

“Now I don’t know much about anything” (a quote from 
Forrest Gump), but if these types of discussions are happening 
more often, I think we’ll see that the research shows that 
problem solving (from this conversational jumping off point) 
is less likely to be successful—however that ‘success’ is defined 
in the long term. It may satisfy some need of the speaker at 
that particular moment, but it may not lead to a productive 
working relationship. Finding that common ground and 
connection just works better, even if it might take longer. 
We are, in the end, much more similar than different when it 
comes to the really important stuff.  

I have several theories of why this confrontational, 
conversational language might be occurring, but like I’ve 
mentioned in other columns, that’s a subject for one of those 
philosophical discussions in a hospitality suite. The language 
and words we use (and everything non-verbal, of course,) 
are so important in relationship building. In addition, if 
you happen to listen to the same big-picture, systems-based 
thinkers with a linguistic bent that I do, you might also 
already know that language can directly define and influence 
societal approaches to relationships with literally everything 
(e.g., economics, work, nature, etc.) I just find it so interesting 
that how a language develops can impact how we interact 
with...I don’t know, a tree. Ask me about it some time.   

My focus here, though, is on the application of the above to 
one-on-one interactions and how these conversations start—
that first impression, if you will, and how they are impacted by 
our language. In fact, I recall my mother telling me to ‘watch 
my language.’ Early on in my life, she was often reminding me 
of something important. How we start any conversation, or 
presentation really, is highly influential. And that relationship 

The start of any conversation is highly influential

only builds from there. For example, I have a long-time friend 
(over 50 years actually) and our relationship started when he 
offered me a cookie. This was a simple, straight-forward, and 
most importantly, I think, an outward-looking introduction. 
(After all, what kid doesn’t want a cookie?) I need to remember 
these lessons more often during the hustle that is work.  

Relationships, I believe, are the most important part of life. 
These are the interactions that must be built and fed and 
that last through the cycles of difficulty and compassionate 
forgiveness. These relationships remain and must be 
treasured. I am grateful to be in relationship with Iowa’s local 
transportation agency staff. I know they have repeatedly 
forgiven me for my many blunders, but I also like to think 
that these learning experiences have allowed LTAP to improve. 
Thank you all so much for another great year. Coming 
this spring, Iowa LTAP is offering our monthly webinar 
series (with subjects ranging from retaining employees to 
cybersecurity), bridge backwater workshops, some courses 
related to the National Environmental Policy Act (NEPA), 
an AutoCAD Basics course, motorgrader operator training, 
and the National Highway Institute (NHI) two-week bridge 
inspection workshop.  

Have a great winter. Be safe out there.
Keith 
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Buchanan County Engineer Brian Keierleber, set to retire, 
shares wisdom
When Brian Keierleber became Buchanan County 
engineer in 1993, he already had experience in 
the role in Iowa and years of problem solving in 
the U.S. Army National Guard. 

But when he lost a bridge in his first week on 
the job and another within a month, along 
with the dawning realization that 35 others 
predated the mass production of the Ford Model T 
automobile, Keierleber’s first thought was: “What did 
you get yourself into?”

Now, 30+ years later and on the brink of retirement, it was 
Keierleber’s second thought that both kept him on the job and 
demonstrates how he was able to achieve so much during his 
tenure: “These are opportunities for success.”

Tech News recently had a conversation with Keierleber, 67, 
before his Dec. 31, 2025, retirement to reflect on his life, his 
career, and what’s next. 

BRIEF BIO
Keierleber likes to joke that he grew up down south but 
doesn’t have the accent because it was South Dakota. He grew 
up on a farm 30 miles southwest of Winner, South Dakota, 
where his family had dairy and beef cows.

“All the time growing up, up till my senior year in high 
school, I never had any desire to do anything but chase cows 
for a living. But I had bad allergies and I’d end up sleeping 
in a chair at night,” Keierleber said. “The Lord moves in 
mysterious ways, because if it wasn’t for allergies, I never 
would have gone to college.”

Through a state incentive program, Keierleber was able to 
have half his tuition paid at South Dakota State University 
by joining first the ROTC and then the National Guard. He 
ultimately graduated in 1981 with a BS in Civil Engineering. 

His civilian work experience prior to joining Buchanan 
County includes working as project engineer for the City of 
Bartlesville, Oklahoma, and the Oklahoma Department of 
Transportation and Palo Alto County (Iowa) Engineer. 

Keierleber was also commissioned 
in the U.S. Army as a Civil 
Engineer Officer and served for 
14 years in various roles, which 
included two Reforgers missions 
in Germany and construction 
supervision in Panama, Honduras, 
Camp Grayling in Michigan and 
Camp Atterbury in Indiana.

He is married with 5 children and 
10 grandchildren. 

Photos on page provided by Brian Keierleber

CAREER HIGHLIGHTS
Asked his biggest accomplishment during his 
tenure in Buchanan County, Keierleber would 
not focus on the innovative research projects 
conducted in the county but rather the roadway 
safety improvements. 

“Fatalities have been reduced by almost half 
here in Buchanan County,” Keierleber said. 

“Now, this isn’t just Brian doing this. It’s everybody 
working together on this.”

He and his team have largely focused on low-cost, highly 
effective improvements to reduce fatalities and increase safety. 
These include adding chevrons on curves, adding reflective 
strips on signs, implementing Safety Edge on paving projects, 
and increasing the width of pavement lane markings.

“It’s just like eating an elephant,” Keierleber said. “How do 
you eat an elephant? One bite at a time.”

Still, many of those low-cost roadway safety improvements 
came out of innovative research projects, because Keierleber 
learned early on from the county’s bridge challenges the 
benefits of thinking outside the box in terms of funding 
sources and construction methods.

After overhearing a conversation about the potential of using a 
railcar as a bridge deck, Keierleber was not shy about inserting 
himself in the conversation and volunteering to try one out in 
Buchanan County. 

“[Now] I’ve got 35 of my county bridges built out of railroad 
flat cars, and I’m truly experiencing real close to a third 
of the cost of a standard bridge,” Keierleber said. “The 
willingness to do different things such as the UHPC and the 
railcars leads to other things as well. It’s the old adage that 
success breeds success.”

Again, he adds, “And the truth is, I surround myself with a 
lot of really good people that are smarter than me. With good 
people around, you don’t mind taking on challenges.”

Not only does Keierleber stress the importance of a good team 
but also that his success comes from open communication—
debating differences of opinion, talking through challenges to 
find a solution, and simply mixing and mingling with other 
professionals to get ideas. If nothing else, these conversations 
or their results can lead to further communication in the form 
of storytelling.

“There are stories behind each one of these because it’s all a 
learning experience,” Keierleber said.

Brian Keierleber article continued on page 5



5

Brian Keierleber article continued from page 4

WHAT’S NEXT
Keierleber said he decided to retire now when Buchanan 
County Assistant Engineer Alex Davis, who has been with the 
county for 16 years, said he was ready to fill the role. 

But Dec. 31, his last day with Buchanan County, won’t be the 
last Iowans and the greater engineering community will be 
hearing from him. In fact, he is already planning on playing a 
role in building bridges in nearby Missouri. 

“I don’t plan on going away. I’m going to be around yet,” 
Keierleber said. 

Among many awards, Keierleber received 
the Special Service Award in 2012, left, 

and Special Achievement Award in 2017 
from the ICEA, right

30th annual Iowa DOT Traffic and Safety Forum held
The theme of this year’s Traffic and Safety Forum, 
Transportation Safety: Empowering Local Action, emphasized 
that real progress in safety begins with decisions made at the 
local level. The event drew a record attendance of more than 
200 participants from cities, counties, businesses, universities, 
and the Iowa Department of Transportation (DOT). Attendees 
gathered to share innovations and practices aimed at 
improving roadway safety throughout Iowa.

Iowa DOT Director Scott Marler opened the event by 
reaffirming that “Safety First” is a core value of the department. 
Kevin Hensley, President of the American Public Works 
Association Iowa Chapter, stressed that safety challenges are, 
at their core, local challenges that require coordinated action 
from every level of government. Iowa County Engineers 
Association President Andrew McGuire, in his welcome 
remarks, celebrated the completion earlier this year of creating 
safety action plans for 97 of Iowa’s 99 counties. 

Together, the Forum’s speakers reinforced a unified 
commitment to advancing safety and pursuing the goal of zero 
roadway fatalities. It’s a message that the event has now been 
spreading for 30 years, even if many of the messengers have 
changed since the first forum was held.

“We are once again grateful to the Iowa DOT for holding this 
annual forum highlighting important traffic and safety research 
topics,” Institute for Transportation (InTrans) Associate 
Director Neal Hawkins said. “It’s remarkable that the event 
has been held for 30 years to keep safety at the forefront in the 
minds of our state’s safety and engineering professionals.”

Chattanooga, Tennessee Mayor Tim Kelly, the event’s keynote 
speaker, highlighted how his administration has improved 
safety by balancing the needs of drivers, bicyclists, and 
pedestrians. After inheriting declining pavement conditions, 
he doubled the paving budget while advancing redesigns 
like Frazier Avenue, where protected bike lanes and traffic-
calming measures now support safer travel. Kelly emphasized 
technology as a key enabler, including lidar-based traffic 

Iowa DOT Traffic Safety Engineer Jan Laaser-Webb led a local agency panel 
discussion including, from left to right: Jim Boerner MAPA transportation 

planner; Maggie Armstrong, Guthrie County supervisor; Earl Woudstra, 
Orange City administrator; and Greg Garver, Jones County sheriff

management, artificial intelligence (AI)-driven optimization, 
vehicle-to-everything (V2X) pilot programs, and new school-
zone safety cameras. He also strengthened public transit 
through new leadership, shuttle services, and free youth 
fares. Kelly closed by underscoring that balanced, data-driven 
investments are essential to safety, economic vitality, and 
quality of life. 

A local agency panel offered unique glimpses into current 
transportation challenges faced and provided the audience a 
chance to interact. The afternoon sessions built on the day’s 
momentum by encouraging attendees to think differently about 
how safety solutions take shape within their own communities. 
Speakers highlighted practical examples of local problem 
solving, from small operational adjustments to broader system-
wide initiatives, and emphasized how these efforts create 
measurable improvements when paired with strong local 
leadership and an awareness of funding opportunities.

The Traffic and Safety Forum continues to play an important role 
in bringing Iowa’s transportation community together to learn, 
reflect, and refocus each year. This collaborative energy remains 
one of the Forum’s greatest strengths, ensuring that Iowa’s safety 
efforts move forward with both consistency and innovation. 
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In brief: Lasting LTAP impacts
In early 2024, the Iowa LTAP expanded 
its Equipment Loan Program by adding 
a pavement marking retroreflectometer 
to its collection, making it available for 
free loans.

The device works similarly to a sign 
retroreflectometer. After turning the 
device on, it is placed on the pavement 
marking location that will be measured, 
and the user presses a button to collect the 
measurement. Measurements are collected 
in dry, daylight conditions, as the unit is 
designed to block out ambient light and 

mimic vehicle headlights. Data are stored electronically within 
the memory of the device for later download and review in the 
office. The unit is lightweight and has an extendable handle, 
allowing the user to collect measurements while walking along 
a roadway without having to stoop down to pavement level.  

In August 2022, the Federal Highway Administration (FHWA) 
published a final rule adding provisions for maintaining 
minimum levels of pavement marking retroreflectivity to 
the Manual on Uniform Traffic Control Devices for Streets and 
Highways (MUTCD). Incorporated into the then-current 
10th edition (2009) of the manual, they are also included 
in the 11th edition (2023). The MUTCD also provides 
several methods to track and manage pavement marking 
retroreflectivity, including direct measurement.

These minimum retroreflectivity levels refer broadly to 
high-speed, high-volume roadways (35 to 70+ mph, 6,000+ 
vehicles per day). Although the majority of local agency roads 
do not fall under the MUTCD minimums, the Iowa LTAP 
wanted to provide local agencies with the option of measuring 
marking retroreflectivity, if desired. LTAP’s acquisition of a 
DELTA LTL3500 pavement marking retroreflectometer serves 
that purpose.

Recently, in September 2025, the Fayette County Engineer’s 
Office reached out to Iowa LTAP to see if the pavement 
marking retroreflectometer could be used to collect test data 
along two 55 mph roadways—W25 (4 miles, 210 vehicles 
per day) and C14 (3.69 miles, 440 vehicles per day)—after a 
penetrating engineering fog seal treatment was administered. 

According to Riley Schmitt, the product was applied overtop 
a grooved pavement marking to see the long-term longevity 
of both the actual paint and the reflectivity (i.e., beads) 
within. The groove also adds life to the pavement marking by 
reducing/eliminating snowplow wear and tear. The markings 
that were applied consisted of a solvent-based paint.

In terms of findings, after using the pavement marking 
retroreflectometer, Schmitt noted that there was little to no 
loss of reflectivity on the striping before the fog seal or after. 

“The long-term effect will be how it will hold up to the winter 
and sunlight,” he said. “Fayette County will continue to test 
the reflectivity to see the longevity of the product.”

Schmitt expressed his appreciation of the Iowa LTAP 
Equipment Loan Program and David Veneziano, the Iowa 
LTAP Safety Circuit Rider. 

“David was quick to respond and very open to pushing us into 
his busy schedule,” he said. “We really appreciate the ability to 
use this program to give county/state more useful information 
to potentially save hard-working taxpayers more. I will be 
recommending this to other counties.” 

If interested, fill out the form here to request the DELTA 
LTL3500 pavement marking retroreflectometer: https://
iowaltap.iastate.edu/pvt-mkg-retroreflectometer/. As always, 
the entire collection is available to loan, free of charge. Check 
out all the currently available equipment available here: 
https://iowaltap.iastate.edu/equipment-loan-program/, and 
don’t forget to share your impact story with us! 

Article written by Brandy Haenlein, a communication specialist 
with InTrans. 

Photo courtesy of Riley Schmitt

Penetrating engineering fog seal treatment 
on Fayette County roadway

https://iowaltap.iastate.edu/pvt-mkg-retroreflectometer/
https://iowaltap.iastate.edu/pvt-mkg-retroreflectometer/
https://iowaltap.iastate.edu/equipment-loan-program/
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Workshop and conference calendar
[Information current as of December 30, 2025] Iowa LTAP will continue holding both virtual and in-person events and trainings 
throughout the winter. 

For the most up-to-date information about in-person attendance requirements and additional upcoming virtual events, please check 
regularly at LTAP’s Upcoming Events page and consider subscribing to our mail list through LTAP’s home page for email updates.

2026 Event Name Location Contact

January

11–15 TRB Annual Meeting Washington, DC TRB

15 Appia Training for LPAs and Consultants Marion Nicole Moore

21 Iowa DOT Local Systems Bureau Update Meeting Boone Nicole Moore

22 Iowa DOT Local Systems Bureau Update Meeting Denison Nicole Moore

22 Retaining Employees Webinar (12:00 p.m. CT) Keith Knapp

29 Iowa DOT Local Systems Bureau Update Meeting Coralville Nicole Moore

February

4–6 ICPA 62nd Annual Concrete Paving Workshop Des Moines ICPA

11 Iowa Work Zone Safety Workshop Council Bluffs Paul Albritton

11–12 Iowa DOT Federal-Aid Overview Seminar Boone Nicole Moore

12 Iowa Work Zone Safety Workshop Ankeny Paul Albritton

24 Iowa Work Zone Safety Workshop Ottumwa Paul Albritton

25 Iowa Work Zone Safety Workshop Coralville Paul Albritton

26 Iowa Work Zone Safety Workshop Cedar Falls Paul Albritton

26 Protected Species and Habitat Reviews: Dos and Don’ts Webinar (12:00 p.m. CT) Keith Knapp

March

10 Iowa Work Zone Safety Workshop Storm Lake Paul Albritton

12 Iowa Work Zone Safety Workshop Ankeny Paul Albritton

12 Farmers Helping Bridge the Gap for Rural Bridges Webinar (12:00 p.m. CT) Keith Knapp

26–27 APWA Iowa Chapter Spring Conference Des Moines Beth Richards

CONTACT INFORMATION
TRB, TRBMeetings@NAS.edu
Nicole Moore, 515-460-0763, nicole.moore@iowadot.us
Keith Knapp, 515-294-8817, kknapp@iastate.edu
ICPA, 515-963-0606, icpa@concretestate.org
Paul Albritton, 515-294-1231, palbritt@iastate.edu
Beth Richards, 515-294-2869, brich@iastate.edu

EVENT DETAILS AND ONLINE REGISTRATION
Watch for details and online registration information, by specific 
dates and events, on the Iowa LTAP Workshops page. 

Survey to show your basic flagger training interest

Each spring, Iowa LTAP offers on-site basic flagger training to local public works and secondary road agencies in the state. If you 
are interested in this type of training, please go to this webpage and let us know by January 9. The only information needed is your 
contact information and an approximation of how many people you would like trained. We will use this information to organize and 
plan our trips to particular areas of the state. Please note that we do have some restrictions on the number of visits/sessions we 
can offer at a location during the peak spring months. We are working to alleviate, as we are able, through some hiring and will let 
everyone know if that happens by this spring. 

https://iowaltap.iastate.edu/events/
https://iowaltap.iastate.edu
mailto:TRBMeetings@NAS.edu
mailto:nicole.moore@iowadot.us
mailto:kknapp@iastate.edu
mailto:icpa@concretestate.org
mailto:palbritt@iastate.edu
mailto:brich@iastate.edu
https://iowaltap.iastate.edu/workshops/
https://iowaltap.iastate.edu/work-zone-safety-and-flagger-training/
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ABOUT LTAP
The Local Technical Assistance Program (LTAP) is a national program of the FHWA. 
Iowa LTAP, which produces Tech News, is financed by the FHWA and the Iowa DOT and 
administered by the Institute for Transportation at Iowa State University.

The mission of Iowa LTAP is to foster a safe, efficient, and environmentally sound 
transportation system by improving skills and knowledge of local transportation 
providers through training, technical assistance, and technology transfer, thus improving 
the quality of life for Iowans.

DISCLAIMERS
Any reference to a commercial organization or product in this newsletter is intended for 
informational purposes only and not as an endorsement. 

The opinions, findings, or recommendations expressed herein do not necessarily reflect 
the views of LTAP sponsors. All materials herein are provided for general information, 
and neither LTAP nor its sponsors represent that these materials are adequate for the 
purposes of the user without appropriate expert advice. 

Iowa State University makes no representations or warranties, expressed or implied, as to 
the accuracy of any information herein and disclaims liability for any inaccuracies.

NONDISCRIMINATION
Iowa State University does not discriminate on the basis of race, color, age, ethnicity, 
religion, national origin, pregnancy, sexual orientation, gender identity, genetic 
information, sex, marital status, disability, or status as a US veteran. Inquiries regarding 
nondiscrimination policies may be directed to the Office of Equal Opportunity, 3410 
Beardshear Hall, 515 Morrill Road, Ames, Iowa 50011, telephone: 515-294-7612, hotline: 
515-294-1222, email: eooffice@iastate.edu. 

SUBSCRIBE TO TECH NEWS
Subscriptions to Tech News are free. Subscribe online at https://iowaltap.iastate.edu/
subscribe-to-technology-news/.

To obtain permission to reprint articles, contact the editor (see adjacent column). 
Readers’ comments and article topic suggestions are welcome.
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https://iowaltap.iastate.edu/subscribe-to-technology-news/
https://iowaltap.iastate.edu/subscribe-to-technology-news/
mailto:kknapp@iastate.edu
mailto:palbritt@iastate.edu
mailto:ccrippes@iastate.edu
mailto:slafleur@iastate.edu
mailto:litteral@iastate.edu
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